MINUTES NO. 2010-03-WS
OF A
PUBLIC WORK SESSION
OF THE CITY COUNCIL OF
THE CITY OF MADISON, ALABAMA

APRIL 21, 2010

The Madison City Council met in a Public Work Session with the Madison City
Board of Education on Wednesday, April 21, 2010, at 1:00 p.m. in the Main
Conference Room of the School System Central Office, 211 Celtic Drive, Madison,
Alabama.

" The published purpose of the joint Work Session was as follows: (1) Preliminary
report from School Security & Communications Task Force

The meeting began at 6:00 p.m. when called to order by Mayor Paul Finley.

Elected Governing Officials in attendance:

Mayor Paul Finley Present
Council District No. 1 Tim Holcombe Present
Council District No. 2 Steve Haraway Present
Council District No. 3 Jerry Jennings Present
Council District No. 4 Tim Cowles Present
Council District No. 5 Tommy Overcash Present
Council District No. 6 Larry Vannoy Present
Council District No. 7 Bill Holtzclaw Present

Mayor Finley turned the meeting over to General (R) Robert Drolet who served
as Chairman of the Task Force

General Drolet introduced the other members of the Task Force and gave a
brief background of the experience included on the Task Force. General Drolet stated
that had been a collaborative effort and that the Task Force grew from the initial 8
members to 22 members to 33 members. The members of the Task Force are as
follows: Brigadier General (R) Robert Drolet, Dr. Mary Jane Caylor, Rex Reynolds, Terry
Odum, Sheriff Blake Dorning, Rodney Pennywell, Tim Solley, Kara Manning, Barbara
" Nash, Robert Broussard, Harwell Davis, Debi Edwards, Dennis James, Doug Martinson,
Robby Parker, Margaret Petty, Kerry Straub, Sgt. Clayton Jordan, Jeff Anderson, Beth
Agee, Tom Drake, Marc Jacobson, Brad Jefferson, Sgt. Steve Wilkerson, Paulakay
Lane, Missy Ming Smith, Chris Newlin, Brandon Pressnell, Dr. Roger Rinn, and Eric
Terrell.

General Drolet outlined the rules and guidelines used by the Task Force and
gave a briefing on the preliminary report. A copy of which is attached.

General Drolet advised that the Task Force will follow up with recommendations
and they hope to have the final report completed by May 7, 2010.

The meeting was adjourned at 7:23 p.m.

Signatures on following page.
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Minutes No. 201.0-03-WS dated April 21, 2010, read, approved and adopted

this 14th day of June, 2010.
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Mayor
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Melanie A. Williard
City Clerk-Treasurer

PUBLIC WORK SESSION — Minutes No. 2010-03-WS
April 21, 2010
Page 2 of 2




